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ABOUT US
Vision

We picture a world where achieving a positive impact on every child’s health and wellbeing, enables them to reach
their full potential.

Mission

Children First Foundation facilitates life-changing and life-saving surgery, and enables access to excellent medical
care for disadvantaged children from developing countries.

Values
Compassionate

• We express kindness and sensitivity.
• We act with empathy and understanding.

Respectful

• We have due regard for the feelings, wishes and rights of others.
• We accept, share and celebrate cultures, individuals and diversity.

Ethical

• We are honest and accountable.
• We act with integrity and honour.

Equitable

• We believe in access and fairness.
• We give all those who reach out to us the same consideration, care and attention.

Courageous

• We encourage fearless thinking that reflects the courage of the children we help.
• We are prepared to ‘take a chance’ and embrace all possibilities to achieve a great outcome.

Children First Foundation
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About Children First Foundation
Children First Foundation is an Australian based charity.
We facilitate life-changing and life-saving surgery in
Australia for disadvantaged children from developing
countries. These children cannot access the medical
care they desperately need, as the complex and often
multiple surgical procedures required are not readily
available in their own countries.

Pre and post-surgery, the children are cared for at our
Retreat in Kilmore, Victoria. 24/7 holistic care is provided
by a team of skilled and dedicated staff and volunteers
to maximise the results of each surgery. This unique
model of community-based care offers a ‘home-awayfrom-home’ for the children as they prepare for and
recover from life-changing surgery.

By collaborating with exceptional Australian surgeons,
health professionals and hospitals, we enable these
children to access world-class surgical and medical care
in Australia, and a chance to transform their lives.

Our goal is for these children to return home happy and
healthy, and with a brighter future ahead of them.

Our impact
Since 1999…
Children First Foundation has enabled
over 400 disadvantaged children from
34 developing countries to receive
life-saving and life-changing surgery.

The kinds of medical
conditions we assist with:
We help facilitate surgery and treatment
for a range of conditions, including:

• Orthopaedic
• Craniofacial
• Neuro
• Burns and plastics
• Renal and urology.

Acknowledgement of country

Children First Foundation acknowledges Aboriginal and Torres Strait Islander peoples as the original custodians
of the lands throughout Australia where we facilitate life-saving surgery, and respects the rights that they hold as
traditional custodians. We also recognise the dispossession of the land and its ongoing effects on First Nations
Peoples today.

Children First Foundation
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FROM THE
CHAIR AND CEO
Report for the year ending 30 June 2021
As we continued to feel the effects of COVID-19, this financial year was not without
its challenges. Children unable to travel to Australia due to border closures,
extended lockdowns, the pause on elective surgery and, of course, the absence of
our regular volunteers due to the restrictions, had a huge impact on Children First
Foundation. However, in the courageous spirit of the children we help, we remained
committed to our Mission.
During the first part of this reporting period, as Victoria’s lockdown continued, our priority was the
health and well-being of the seven children at The Retreat – all of whom were at different stages of
their life-changing journeys. Thanks to our Retreat staff and volunteers, the kids stayed in positive
spirits despite all the delays and uncertainties.

Surgery and treatment resumed

As Victoria came out of lockdown in late 2020, finally we were able to secure surgery dates and
resume treatment plans. Koko and Rachael completed their orthopaedic treatments and returned home
in late November. You can read Rachael’s story on page 20.
Sonia continued to progress with her leg lengthening treatment. Meanwhile, after waiting almost 11
months for her surgery, young Nichole was given what she described as “the best Christmas present
ever”. She finally had surgery for her severe scoliosis at Epworth Richmond in late November. You can
read Nichole’s story on page 18.
Kyla Joy was not far behind Nichole as she commenced the treatment for her severe burns at Concord
Repatriation General Hospital in Sydney. Next up was Christina, who underwent surgery for her
bowed legs at St Vincent’s Private Hospital, Melbourne, in February 2021. A few months later, in April,
Ilona underwent a final procedure to correct her foot and ankle, also at St Vincent’s Private Hospital,
Melbourne.

Adapting to COVID-19

The pandemic hasn’t stopped referrals coming into us thick and fast. Regardless of all the barriers
posed by COVID-19, particularly the difficulty in getting children into Australia due to the international
border closures, we remain steadfastly committed to our Mission.
To do this, we’ve adapted some of our operations, including strengthening our in-country support.
For most of our complex and critical cases, our focus will continue to be on bringing the children to
Australia. However, in other cases where possible, we will work with our local partners to facilitate
interim surgery/treatment in-country. This will alleviate some immediate pain and distress for the
children, and expedite the more complicated part of their treatments when they eventually get to
Australia.
Working with a very select number of overseas hospitals and organisations, we will also facilitate a
limited number of surgeries and treatments exclusively in-country. As well as sharing our Vision, these
organisations have either a long history with us or strong links with our partner surgeons.
You can read more about our response to COVID-19 on page 16.
Children First Foundation
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From the Chair and CEO (cont.)

Financial position

Despite having to cancel or adapt many of our fundraising events and having other income streams
reduced, our financial position remained strong. This stability was thanks to the federal and state
government’s COVID-19 support packages, the recovery of the share market from the previous year,
our revalued rental property in Chapman Street North Melbourne, and, most importantly, our donors.
We cannot thank our generous donors enough for continuing to support us through these uncertain
times.

Thank you to the Children First Foundation family

It takes a village to transform a child’s life. We at Children First Foundation are very fortunate to
have a large and dedicated community of individuals and organisations who give their time, expertise
and support.
We extend a profound thank you to our volunteers, who are at the very heart of our organisation. Most
volunteers experienced repeated stops and starts to their roles because of the lockdowns, and we are
so grateful to them for sticking with us and always putting the children first.
To our incredible team of medical professionals and hospitals – we cannot thank you enough for your
commitment to the children, particularly amidst the very challenging pandemic environment. Thank
you for making things possible when they sometimes seemed so impossible. We’d like to take this
opportunity to specifically acknowledge St Vincent’s Private Hospital, Melbourne, Epworth Healthcare,
and Concord Repatriation General Hospital for their very generous pro-bono support during this
reporting period.
We also cannot thank our donors and supporters enough for standing by us during this difficult
period. Apart from the special government support provided during the COVID-19 pandemic, Children
First Foundation does not ordinarily receive government funding and acknowledges our private,
philanthropic, community and corporate supporters.
Finally, we’d like to acknowledge our dedicated, passionate, and dynamic staff and Board. They faced
every challenge with enthusiasm and a commitment to ensuring the children we care for, remain central
to what we do. We are very grateful for your professionalism and determination in approaching this
‘unprecedented’ year.
With the continued support of our wonderful Children First Foundation family, we look forward to
strengthening our work and Giving Small Lives Big Hope.

Roger Langley,
Chair

Children First Foundation

Elizabeth Lodge,
Chief Executive Officer
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FAREWELL
AND WELCOME
Farewell and thank you
to Elizabeth Lodge, CEO

Elizabeth with Sonia.

A huge thank you to Elizabeth Lodge, who stepped down
from her role as CEO of Children First Foundation on 22
October 2021.
Over the last five years, Elizabeth was instrumental in
taking the Foundation to the next major stage of its
development – strengthening our strategic direction,
building major partnerships across both funding and
medical spheres, as well as raising the profile of the
Foundation through numerous significant cases that she
oversaw.
“Children First Foundation staff, volunteers and Board are
incredibly grateful to Elizabeth for the energy, vision, and
heart that she dedicated to the Foundation and the children,”
says Roger Langley, Children First Foundation’s Chair.
Elizabeth is looking forward to spending time with her
family, pursuing some personal interests, and remaining
engaged with the kids and Foundation.

Welcome to Jessica Redwood, incoming CEO
We are delighted to welcome Jessica Redwood as the new CEO for Children First
Foundation. She will commence on 29 November 2021.
Jessica has most recently been the Head of the Foundation for Surgery at the Royal
Australasian College of Surgeons, where she supported global and Indigenous
health and grew the organisation to be the second-largest funder of surgical
education and research worldwide. Jessica has also worked in senior roles
with International Social Service Australia, Marie Stopes International, Amnesty
International, Save the Children Fiji, UNICEF and others. Jessica has an MBA, has
studied disruptive strategy at Harvard Business School and is a member of the
Australian Institute of Company Directors.
“We are thrilled that Jessica has decided to join Children First Foundation. She
will bring deep-rooted experience in leadership, business development and the
international not-for-profit sector to the Foundation,” says Roger Langley, the
Foundation’s Chair.

Jessica.

Jessica is very excited to be given the opportunity to lead Children First Foundation. “I have seen first-hand that
surgery, more than any other intervention, can be a ‘sliding doors’ moment in a child’s life,” says Jessica.
“I am absolutely delighted that the Board has entrusted me to lead the organisation over this next important phase of
growth, as we work together to enable every child to reach their full potential.”

Children First Foundation
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2020/21 AT
A GLANCE
8 children/young
people from
4 countries
had life-changing
surgery and treatment.

10 surgeries/
procedures
conducted.

36 hospital
appointments
attended.

42-week average stay
for each young person
at The Retreat pre and
post-surgery.*

49,392 hours of
holistic care delivered
at The Retreat.

1,695 hours
of specialised
physiotherapy and
rehabilitation provided
at The Retreat.

1,470 hours of
education delivered
at The Retreat.

*The usual average stay at The Retreat is around 26 weeks (6 months). Because of delays to surgery and treatment due to the pandemic, this average
significantly increased during this reporting period.

Children First Foundation
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LIFE-CHANGING
JOURNEYS
OF THE YEAR

Christina, Tanzania

Orthopaedic surgery
St Vincent’s Private Hospital, Melbourne
Lead surgeon: A/Prof Leo Donnan

Ilona, Papua New Guinea

Orthopaedic surgery
St Vincent’s Private Hospital, Melbourne
Lead surgeon: A/Prof Leo Donnan

Children First Foundation

Delma, Papua New Guinea

Plastic and reconstructive surgery
Kundiawa General Hospital, PNG
Lead surgeon: Dr Raymond Saulep
Delma underwent surgery to release burn contractures in-country
and is due to come to Australia to undergo further treatment.

Koko, Papua New Guinea

Orthopaedic surgery
St Vincent’s Private Hospital, Melbourne
Lead surgeon: A/Prof Leo Donnan
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Life-changing journeys of the year (cont.)

Kyla Joy, the Philippines

Nichole, the Philippines

Rachael, Zambia

Sonia, Papua New Guinea

Spinal surgery
Epworth Richmond
Lead surgeon: A/Prof Yi Yang

Photo credit: Mark Smith, Herald Sun

Plastic and reconstructive surgery
Concord Repatriation General Hospital
Lead surgeons: A/Prof Peter Haertsch and
Prof Peter Maitz

Orthopaedic surgery
St Vincent’s Private Hospital, Melbourne
Lead surgeon: A/Prof Leo Donnan

Children First Foundation

Orthopaedic surgery
Epworth Richmond
Lead surgeon: Prof Minoo Patel
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OUR WORK
Facilitating life-saving and life-changing surgery in Australia for disadvantaged
children from developing countries is complex and multifaceted. It involves numerous
organisations, teams of dedicated professionals and volunteers, and an extensive
network of committed community members, across the globe.

Child
overseas

Referral

Referral
accepted

• Parents/relatives
• In-country reps
• Doctors overseas
• Other not-for-profits

• Retreat staff
• Volunteers
• Surgeons
• Hospital staff
• Hospitals

Surgery

Pre-surgery care
and support at
The Retreat
• Welfare & emotional support
• Nutrition & general health care
• Pre-surgical appointments
• Educational programs
• Retreat staff
• Volunteers
• Physiotherapists
• Surgeons
• Medical professionals
• Hospitals

Post-surgery recovery
at The Retreat
• Rehabilitation & physiotherapy
• Welfare & emotional support
• Post-surgical appointments
• Educational programs
Children First Foundation

Arrival in
Australia

Treatment
complete and
return home

Source and
coordinate
medical team

Arrange
documentation
and travel
• In-country reps
• Partner organisations
• Embassies
• Consulates

On going
care plans
and support
• Staff
• In-country reps
• Local doctors &

medical institutions
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Our work (cont.)

1. The referral

Every child’s journey with Children First Foundation is
unique. It usually begins with someone – a desperate
parent, relative, a doctor overseas or another not-forprofit, reaching out to us on behalf of a child.
“Once a referral is received and we have all the
supporting medical reports, x-rays and other relevant
information, we will assess it to see if it meets our
initial criteria. If it does, we will begin the process
of finding a suitable surgeon and hospital to treat
the child,” says Marina Te Maro, Children First
Foundation’s Program Operations and
Development Manager*.

3. Arranging documents and travel

Once we’ve accepted a child and a medical team
is assembled, the hard work begins on compiling
all the documentation required to obtain a medical
visa allowing the child to travel to Australia. This is
a period that is often marred with many obstacles
and can be fraught with delays. It can take several
months, even up to a year.
“About 90% of the kids and families we work with
don’t have a passport; sometimes they don’t even
have a birth certificate,” explains Marina.
“For families who live in remote villages, who have
never travelled before and only have limited access
to transport, internet and funds, sorting out all the
paperwork can get pretty tricky.”
With the COVID-19 pandemic, we now have many
additional administrative processes to undergo,
including obtaining travel exemptions to Australia,
which adds further delays to an already complicated
and lengthy process.
To speed things up on the ground, we have the
assistance of our ‘In-country Representatives’ in
our main referral countries – Papua New Guinea,
Timor-Leste, the Philippines, Vanuatu and Vietnam.
In all other countries, we rely on the relationships
we’ve built over the years with organisations and
individuals, both here in Australia and overseas.

2. Sourcing and
coordinating medical teams

We are very fortunate to partner with a number of
world-class hospitals and highly skilled surgeons
who kindly donate their resources, time and skills to
treating our children.
“Wherever possible, we try to match the child with one
of these hospitals and surgeons,” explains Marina.
“In cases where we cannot do this, we source another
surgeon and hospital willing to come on board. If we
can’t secure this on a pro-bono basis, or where a child
needs to be treated at a public hospital, such as Royal
Children’s Hospital or Monash Children’s Hospital for
specialist ICU support, we will need to raise additional
funds specifically to pay for their surgery and care.”

4. Pre-surgery care and
support at The Retreat

Once the necessary travel visas are granted, and all
the paperwork is in order, the remaining pre-arrival
logistics usually fall into place quite quickly. Flights are
booked, and at last the child arrives at The Retreat!
Wherever possible, a parent or carer accompanies
younger children; however, older children usually
come on their own.
When a new child arrives, the focus for the staff and
volunteers at The Retreat is to help the child and carer
settle in. Next is to ensure they are prepared for the
upcoming surgery.
“We take them to all the pre-surgery appointments,
and work with their medical team and sometimes also
interpreters to ensure the child and carer have all the
information they need,” says Deb Pickering, Children
First Foundation’s Retreat Manager.
Pre-surgery, staff also focus on improving the child’s
nutrition and general health, and providing emotional
support. Additionally, our volunteer teachers run
educational sessions so that the children’s learning
does not fall behind while they are with us.
You can read more about our amazing ‘home away
from home’ Retreat on page 13.

*In cases where Children First Foundation is not able to help
a child, we will try our upmost to connect them with other
organsations and services who may be able to assist.

Children First Foundation
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Our work (cont.)
5. Surgery

On the day of the surgery, a member of staff
accompanies the child and parent/carer to the hospital
and supports them through the admission process. The
staff member will stay with the parent/carer while the
surgery is taking place, to make sure they are not alone,
as this can understandably be a very stressful time.
“In most cases, the child will stay in hospital postsurgery for three to six days. Their carer will usually stay
with them too. Our staff and volunteers will visit daily, for
a couple of hours or more, depending on the particular
circumstances,” explains Deb.
“Where a child is in Australia without a parent or carer,
we will ensure that a volunteer or member of staff is
with the child 24/7, throughout their stay in hospital.”

6. Recovery at The Retreat

On discharge, it’s time to return to The Retreat and
concentrate on recovery.
Most of the surgeries we facilitate require a long and
involved recovery, and this is where significant time
and resource is allocated.
“We want to ensure that the outcome of the surgery
is maximised. Our staff and volunteers work closely
with the children to ensure rehabilitation and
physiotherapy programs are carefully followed,
and any instructions and guidance from follow-up
appointments incorporated”, says Deb.

Sonia at the hospital with Assistant Retreat
Manager, Judy Goss, Sonia’s dad, Bui and Dr
Tomasz Rawdanowicz from Epworth Richmond.

Photo credit: @alexcoppel

Recovery at The Retreat can take anything from a
couple of weeks to several months, depending on
the individual case.

7. Returning home

“As it comes towards the end of a child’s
life-changing journey with us, saying goodbye is
always bittersweet. Sad because you are saying
goodbye to a little person you’ve come to care so
much for, and happy because they are going back
home to their families and a brighter future ahead of
them,” reflects Deb.

Christina with our volunteer physiotherapist
Sue Bowman.

8. Ongoing care plans and support

Once a child returns home, we maintain regular
contact via instant messaging and other technology,
our In-country Representatives and other support
agencies, to make certain that the child’s recovery is
still progressing well. If issues arise, we will liaise with
the relevant medical teams and help the child and
their family implement any additional measures that
are recommended.

Kyla Joy on her way back home to
the Philippines.

Children First Foundation
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THE
RETREAT
From the moment you first step inside The Retreat, you’ll be enveloped by the joyous sounds
of children playing and an overwhelming sense of warmth and love … just like in any happy
family home.

A home-away-from-home
Our Retreat in Kilmore, Victoria, is a purpose-built,
home-away-from-home for the children we support, care
for and love. The Retreat is where they live while they
prepare for and recover from surgery and treatment.
Usually, on average, our kids spend about six months
in Australia. A week of this is generally spent in the
hospital.
Children First Foundation

Iona, Nichole and Christina.

The rest of their time is spent at The Retreat.
The Retreat is run by a team of dedicated staff and
volunteers, including nurses and other allied health
professionals. We are committed to providing 24/7
holistic care, recognising and responding to each child’s
physical, emotional and cultural needs.
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The Retreat (cont.)

Preparing for surgery

Preparing for any surgery is nerve-racking, especially
when you are away from home, in a foreign country.
“That is why we work so hard to create a home-awayfrom-home at The Retreat,” says Deb Pickering,
Children First Foundation’s Retreat Manager.
“Thankfully, the other kids and carers also play their
part by welcoming the newcomers and taking them
under their wing.”
Once they are settled in, we spend a significant amount
of time working with the medical team to make sure the
child and carer have all the relevant information. We
want them to be confident and reassured with the
upcoming surgery and recovery process.
Many of the children are also undernourished, so we
introduce a diet that will help them gain the necessary
weight before the treatment begins.

Maximising the impacts
of the surgery
Most of the kids we help undergo complex surgery and
treatment that requires a significant recovery period. This
recovery is critical to the overall positive outcome of the
surgery. Physiotherapy is also a vital part of the healing
process for the majority of the children.
Fortunately, The Retreat benefits from a fully equipped
physiotherapy room and a rehabilitation pool that can
be used year-round. We are also extremely fortunate
to have two volunteer Physiotherapists who see the
children weekly.
This is further complemented by our staff and volunteers
who work around the clock with the kids, ensuring that
dressing and wound sites are cleaned and managed,
rehabilitation and physiotherapy programs are followed,
and medications are taken on time. All while, of course,
keeping everyone’s spirits high!
“Most of our kids would not have access to the facilities
or expertise back at home that we have on hand at The
Retreat. That’s why, post-surgery, we work incredibly
hard to make sure that the children have fully recovered
and are in the best possible condition before they go
home,” explains Deb.

Education

To prevent kids falling behind with their learning while
they are with us, education is another key focus at The
Retreat.
Our volunteer teachers run weekly education sessions
tailored for each child. Homework continues with the
staff and other volunteers at other times.
Our English as an Alternative Language (EAL)
programme is very popular, both with the kids and in
many cases, their parents and carers too! Being able to
communicate in English is a valuable asset which can
open up avenues for employment and further education
when they return home.

Physiotherapy time!
Children First Foundation

Nichole and Christina doing their homework!
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The Retreat (cont.)

The Retreat in
2020-2021!

Meals prepared:

7913

Christina, Ilona, Nichole and Kyla Joy baking cookies with volunteer, Ally.

Emotional healing
Many of the children we help
have deep-rooted emotional and
psychological scars. Some may have
been ostracised and excluded from
their community and from attending
school because of their condition or
appearance.
The staff and volunteers at The
Retreat actively work with the
children to help them build their
confidence and independence, learn
new skills, and follow their interests
and dreams.
“All the kids at The Retreat are on an
equal footing. Everyone respects and
accepts each other,” explains Deb.

For many of the children, the time
they spend at The Retreat might be
the first time in their lives that they
are not looked at differently because
of their medical condition.

Loads of washing done:

573

		

“The hospital is where the surgery
takes place, but I like to think that
here, at The Retreat, is where some
of the true healing happens,” reflects
Deb.
“Here is where we see the kids
grow in confidence. Here is where
they dream again, about their hopes
and future. Here is where the magic
happens.”

Number of hugs given:

countless!

“These children and young adults are given something very
special during their time at The Retreat, in the form of
education, life skills and improved wellbeing. Not only will
they return home physically better, but as true citizens of the
world, with broader perspectives and greater potential than
they would have ever achieved if it was not for Children First
Foundation.”
Associate Professor Leo Donnan, Orthopaedic Surgeon.
A/Prof Leo Donnan with Rachael.

Children First Foundation
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OUR RESPONSE TO
THE COVID-19 PANDEMIC
The COVID-19 pandemic has changed life as we know it, and in ways we would never
have imagined possible. With the ongoing international border restrictions, bringing
children to Australia for critical treatment is undeniably more difficult. Yet, calls for our
support have not wavered.
Despite the barriers, we remain as committed as
ever to our Mission. To do this, we’ve adapted some
of our operations. Below is an outline of how we are
responding to COVID-19.

Surgery and treatment in Australia
Surgery and treatment in Australia with pre-surgery care
and post-surgery recovery at The Retreat, continues to
be our main priority.

For the most critical cases where the child’s condition is
life-threatening or fast deteriorating, we will push hard
to get these children to Australia as soon as possible.
12-year-old Zenilda from Timor-Leste is an example of
such an urgent case.
Zenilda has severe scoliosis. She has stopped
attending school because it is too painful for her to sit,
read or write for any length of time. She also suffers
from painful spasms and has difficulty moving. Zenilda’s
condition is now critical. Unfortunately, without
treatment soon, it will only get worse and most likely
result in cardiovascular complications.
At the time of writing this, we are pleased to report that
we secured a compassionate medical travel exemption
for Zenilda to travel to Australia. Zenilda is currently
completing quarantine. We anticipate that she will arrive
at The Retreat in November 2021 to begin her lifesaving surgery.

For the most critical cases where the child’s
condition is life-threatening or fast
deteriorating, we will push hard to get these
children to Australia as soon as possible.
Zenilda.

Children First Foundation
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Interim surgery and treatment in-country
For the less urgent of our cases,
we are stepping up our efforts incountry.
While the more complex part of a
child’s surgery and treatment will
still occur in Australia, working with
our In-country Representatives and
local medical personnel, clinics and
hospitals, we are now facilitating
interim treatments and minor
surgeries in-country.
This approach will alleviate some of
the immediate pain and suffering for
the kids while they wait for surgery,
and will expedite their treatment
when they finally get to Australia.
Five-year-old Delma from Papua
New Guinea is an example. At eight
months old, Delma was seriously
burnt when she rolled into an open
fire. Due to the remote location of
her village, she received limited
treatment in the aftermath.

As a result, poor Delma has a
lot of scar tissue and tight burn
contractures, causing her much pain
and reducing her mobility. Due to the
contractures, she cannot lift her right
arm or bend her right leg fully. Sadly,
this will only get worse if it is not
dealt with soon.
We’ve taken this ‘interim in-country
surgery and treatment’ approach
with Delma. Working together with
our local representative and medical
teams in Papua New Guinea, we
facilitated surgery for Delma at
Kundiawa Hospital to release some
of her contracted skin, providing her
some relief now. She is currently
back at home recovering.
When Delma finally arrives in
Australia, the medical interventions
already undertaken should expedite
Delma’s treatment here.

Delma.

This approach will alleviate
some of the immediate pain
and suffering for the kids
while they wait for surgery,
and will expedite their
treatment when they finally
get to Australia.

Full treatment in-country
We are also very excited to have
developed a joint program in
Vietnam. Working with one of our
partnering doctors, orthopaedic
surgeon Professor Ton Tran, we are
now facilitating some orthopaedic
surgery exclusively in-country.
Professor Tran has a long history of
undertaking humanitarian missions
to Vietnam to perform orthopaedic
surgeries for disadvantaged children,
and to train local surgeons. Over this
time, he has built up a small team of
like-minded surgeons at The Hospital
of Traumatology and Orthopaedics,
and The City Children’s Hospital,
both in Ho Chi Minh City, and St
Paul’s Hospital, in Hanoi.
With continued support from
Professor Tran, and now with
Children First Foundation on board,
this team can continue and further
develop their critical work.
As well as funding support from
the Foundation, our In-country
Representative, Mai Vy, will provide
the children and families with vital
Children First Foundation

pre-surgery and post-surgery
support, ensuring the best possible
outcome for each child.
“With Children First Foundation’s
support and expertise, we will
significantly increase our impact.
We will also improve the child’s
medical journey. By establishing
comprehensive pre and postcare plans, including orthotics
and rehabilitation, we will be able
to optimise the outcome of each
surgery,” says Professor Tran.
10-year-old Ngoc will be the first
child we assist through this program.
Ngoc has cerebral palsy, which has
drastically impaired her mobility. As a
result, her Achilles tendon is severely
contracted and she walks on her toes.
To walk pain-free and make her
everyday life more manageable,
Ngoc desperately needs surgery
to lengthen her Achilles tendon.
Her medical team are on stand-by,
ready to treat Ngoc as soon as the
lockdown in Ho Chi Minh City ends.

Ngoc.

Working with our other partnering
doctors and organisations, we
will continue to explore more
opportunities to facilitate treatments
in-country.

Working with one of our
partnering doctors,
orthopaedic surgeon
Professor Ton Tran, we
are now facilitating some
orthopaedic surgery
exclusively in-country.
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NICHOLE
IS STANDING
TALL
When Children First Foundation
brought diminutive Nichole, 11
years old and weighing only
22 kg, to Australia from the
Philippines in February 2020,
nobody realised quite how
severe her scoliosis was.

Photo credit: @alexcoppel

Most cases of scoliosis are mild,
causing a curvature of the spine of
less than 25 degrees, which does not
require intervention. Surgery to repair
scoliosis is not normally undertaken on
children. Hence, we planned to bring
Nichole to Australia to be fitted with an
orthopaedic brace that would prevent
further damage to her spine, and
then to potentially bring her back for
surgery when she was post pubescent.

Children First Foundation
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Nichole is standing tall (cont.)

When Nichole arrived in Australia,
specialists at Epworth Richmond
were shocked to see how badly her
spine had deteriorated.
Associate Professor Yi Yang,
Nichole’s surgeon, says Nichole’s
scoliosis was one of the worst cases
he has seen.
“Nichole’s spine had two
major curves, both measuring
approximately 90 degrees, so it was
very severe,” explained Associate
Professor Yang.
“This was all taking a huge toll on
Nichole. She was having trouble
walking. As her spine continued to
curve, her right shoulder had moved

Photo credit: @alexcoppel

Much worse than we thought

A/Prof Yi Yang with x-rays of Nichole’s spine pre-surgery (left) and post-surgery (right).

up quite high, and she was tilting off
her left-hand side. Her organs were
starting to become compressed,
and her lung functionality was being
compromised.”

Associate Professor Yi Yang,
Nichole’s surgeon, says
Nichole’s scoliosis was one of
the worst cases he has seen.

It wasn’t ideal, but time in lockdown
was put to good use, improving
Nichole’s health before surgery.
Retreat staff and volunteers cooked
her favourite meals, and with good

nutrition and physiotherapy, Nichole
reached a healthy 30kg before
operating theatres opened again.
She was ready for surgery.

Delayed by COVID-19
The decision was made to operate
as soon as possible, but shortly
after Nichole’s arrival in Australia,
COVID-19 struck, forcing the closure
of Victoria’s operating theatres.

Surgery guided by three-dimensional imaging

A team of 10, led by Associate
Professor Yang, undertook the
complex spinal procedure in late
November.
Guided by computer-aided
navigation, which provides live threedimensional imaging, Associate
Professor Yang placed 23 spinal
screws into Nichole’s vertebrae,
within millimetres of her spinal
cord. Throughout the procedure,
technicians sent electronic pulses
through the spinal cord, to ensure
the nerves were still functioning
throughout the operation. Two
titanium rods were then attached
to straighten the spine. The surgery

took over five hours.

Our Retreat Manager, Deb Pickering,
received a call from Associate
Professor Yang that afternoon, to say
“Nichole is a lot straighter now than
she was at 8 o’clock this morning!”
Incredibly, courageous Nichole was
out of bed the next day, and in a
few more days she was walking and
even smiling for news cameras. She
returned to The Retreat, where her
scars healed, and physiotherapy
helped her to regain strength while
her spine readjusted and aligned.

Photo credit: @alexcoppel

As soon as it was possible, Epworth
Richmond scheduled Nichole’s
surgery.

“She (was) walking by herself on day
five after major spinal surgery, so it
is amazing and incredible, and I am
very happy with her progress,” said
Associate Professor Yang.

Back at home, happy and healthy
We recently caught up with Nichole,
now back at home in the Philippines.
Since returning home she has
graduated from primary school,
Children First Foundation

and told us proudly, “I am really
happy with how well my treatment
went. I am doing my exercises and
physiotherapy. I feel great.”

Nichole with her carer and cousin
Phoebe pre-surgery.
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SOMETIMES
THE JOURNEY
IS BUMPY

Photo credit: Teagan Glenane.

Rachael was 12 months old when she developed a wound in her hip that did not heal. By the
time she was three years old, the infection had left a large hole in her hip. As a result, Rachael
grew up with one leg significantly shorter than the other.

Despite various treatments at home
in Zambia, Rachael’s leg continued
to deteriorate, and life became
increasingly painful and prohibitive.

Shattered dreams

By the time Rachael reached her
teens, getting to school had become
almost impossible, as was sitting at
a desk for long periods. For a bright
young woman who loved studying,
this was a further devastating blow.
Children First Foundation

“The doctors in Zambia told me that
they could not do anything more
and that eventually, I might not even
be able to walk. I was heartbroken,”
Rachael told us.

Renewed hope

Rachael’s cousin introduced her to
Kamandete Chuma, a friend of the
Foundation and director of Serenje
Orphans Childrens Home in Zambia.

Kamandete contacted Children First
Foundation to see if we could help.
With Associate Professor Leo
Donnan and St Vincent’s Private
Hospital, Melbourne onboard,
Rachael (now 20) arrived to us at The
Retreat in late 2018 to begin her lifechanging journey.
“I was so happy. I now had hope for
my future,” recalls Rachael.
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Sometimes the journey is bumpy (cont.)

Sometimes things don’t go to plan
Two months after her arrival,
unfortunately Rachael developed
another infection in her hip. This put
a spanner in the works, and repeated
infections delayed poor Rachael’s
treatment by over a year.
“While it was hugely disappointing
for Rachael, she showed great

resilience, focusing on her recovery
from the iinfections and on her
studies,” says Deb Pickering,
Children First Foundation’s Retreat
Manager.
Poor Rachael required two
unexpected surgical procedures and
months of treatment and medication

to clear the infection before her
prescribed orthopaedic treatment
could commence.
Rachael was finally given the all-clear
in early 2020, thankfully, just before
the pandemic reached Australia. The
orthopaedic surgery to lengthen her
leg proceeded in late February.

Leg lengthening surgery and treatment
Associate Professor Donnan and his team
reconstructed Rachael’s hip by dividing
the bone and changing its shape using
plates and screws. An external frame
connected to the underlying bone was
attached to her leg to straighten and
lengthen it over several months.

“I feel very confident now
and ready to take big steps
into the future.”

After a few nights in hospital, Rachael
returned to The Retreat. As her leg
lengthened and strengthened, months
of intense physiotherapy followed, under
the guidance of our amazing volunteer
physiotherapists.
By July, Rachael’s leg had lengthened by
eight centimetres, and for the first time in
her memory, her legs were both the same
length!
A couple of months later, in November
2020, Rachael received the all-clear from
Associate Professor Donnan and returned
home to Zambia in time for Christmas.

Phoebe (Nichole’s carer and cousin) helping Rachael with her physio.

Rachael today

Rachael is currently back at school,
completing Grade 11.
“I am doing really well in all my subjects.
I have been able to return to school painfree and without collapsing. I can now sit
at my desk. I can do so many things that
I couldn’t since I was a little child.”
Most of all, Rachael says that the
treatment has changed the way she
thinks about herself.
“I feel very confident now and ready to
take big steps into the future. I will work
my hardest to get into University so that I
can achieve my dream of becoming
a nurse.
Thank you to everyone who helped me.”
Greeted on arrival at home in Zambia by Kamandete
of Serenje Orphans Childrens Home.
Children First Foundation
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KIKO IS
ACHIEVING
HIS DREAMS
“It’s been three years since my last surgery, and I am doing great! I work as a school
Basketball Coach. It’s amazing. It’s all I have ever dreamed of doing. And my family also
say I look very handsome!” says Kiko, 25, from Indonesia.
Kiko suffered from a rare benign
tumour in his pituitary gland,
resulting in excess growth hormones
surging into his already tall frame.
Kiko would often joke that he
needed new shoes every few weeks!
Jokes aside, this enormous tumour
was causing significant stress to
Kiko’s organs and severe difference
in his face, particularly with the
growth of his lower jaw snowballing
ahead of his upper jaw. Without
treatment, it would have most likely
resulted in blindness, and eventually,
heart failure.

Kiko’s transformation
Kiko was 20 when he first arrived
at Children First Foundation in
2016. Thanks to St Vincent’s
Private Hospital, Melbourne, and
neurosurgeon Mr Peter McNeill, Kiko
underwent surgery to remove the
tumour in his pituitary gland. This
initial treatment stopped the surge
in his growth and the stress to his
organs, however, the misalignment
in his jaw caused Kiko continuing
discomfort.
Kiko returned to us two years later
in 2018, to undergo maxillofacial
surgery at Epworth Richmond. Led
by oral and maxillofacial surgeon
Mr Andrew Heggie, the procedure
brought forward Kiko’s cheeks, eye
sockets and cheekbones, so that
they were in line with his upper jaw.
Kiko pre-surgery and treatment.
Children First Foundation
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Kiko is achieving his dreams (cont.)

His transformation was profound!
Kiko spent months at The Retreat
recovering in 2016 and again in
2018. Once he was mobile, you’d
find him on the basketball court,
shooting hoops – he simply loved
playing basketball. He also adored
being a big brother to the younger
children.

Kiko post surgery.

If he wasn’t on the court, he was
always reading, playing and joking
about with the other kids.
“The surgeries changed my
life. Thank you to Children First
Foundation staff, volunteers, donors,
my doctors and the hospitals. All
of my friends in Australia know
how much I dreamed of being a
basketball coach. With your help,
I got my health back, and now my
dreams are coming true. Thank you
so much!”

Making a difference himself
Kiko teaches basketball to children
aged six to eighteen and says that
he sees his role as more than just
teaching the kids about the game.
“I try to teach the kids about good
attitude, being positive, strong

“The surgeries changed my
life. Thank you to Children
First Foundation staff,
volunteers, donors, my
doctors and the hospitals.”

and being kind. I learnt a lot about
this while I was at The Retreat,
recovering from my surgeries. I hope
it will help the kids I teach to become
good, strong and positive adults.”

The future

When we ask Kiko what is next for
him, he says, “I recently got engaged
to my girlfriend, so we hope to get
married soon.”
“As well continuing to coach
basketball, I’d like to maybe
volunteer. The Children First
Foundation volunteers were so
kind and did so much for me. So,
one day I would like to follow in
their footsteps by volunteering and
helping other people.”

Kiko with his fiancée, Chintya.
Children First Foundation
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THE CHILDREN FIRST
FOUNDATION FAMILY
It takes a small village to change a child’s life, and we at Children First Foundation have an
exceptional community of individuals and organisations who give their time, expertise and
support so generously.
A huge thank you to our family of volunteers, surgeons, medical practitioners, hospitals,
hospital staff, supporters and donors. Below, we highlight just a few of the many organisations
and individuals who are vital to our work.

World-class partner hospitals
We are extremely proud to partner
with some of Australia’s leading
private and public hospitals.

class facilities, or in the case of
public hospitals, provide
humanitarian rates where possible.

Motivated by their own
commitments to social justice, these
hospitals donate the services of
their exceptional staff and world-

Most of the children we help need
complex and sophisticated surgery,
which requires the expertise and
infrastructure of large medical

institutions, so these partnerships
are essential.
St Vincent’s Private Hospital,
Melbourne and Epworth Healthcare
are two of our long-standing
hospital partners.

St Vincent’s Private Hospital, Melbourne
Our partnership with St Vincent’s
Private Hospital, Melbourne (St
Vincent’s Private) spans over 20
years. During this time, the hospital
has undertaken more than 100 lifechanging surgeries for our children
on a pro-bono basis.
St Vincent’s Private is a missionbased Catholic hospital, and
their ethos is to welcome all into
their care. The team takes great
pride in living and breathing their
hospital values daily, which include
compassion, justice, integrity and
excellence.
St Vincent’s Private is especially
committed to helping those less
fortunate and vulnerable. Therefore,
they place great importance on their
relationship with the Foundation,
which closely aligns with their
healing ministry.
“When the Children First Foundation
Children First Foundation

children are in the hospital, there is a
great feeling amongst all of our staff.
A full team effort encompassing the
very talented Associate Professor
Leo Donnan, surgical teams, nursing
staff, healthcare professionals and
all of our non-clinical staff are keen
to serve,” says Jenny Gozdzik, St
Vincent’s Private Hospital’s General
Manager.
“It is very rewarding, on a
personal level, to provide these
courageous children with first-class
compassionate and excellent care.
This is something that makes myself
and all of the St Vincent’s Private
team feel incredibly proud and
humble, knowing we have been
able to help make a difference to a
precious child’s life, their health and
positive future.
It is our privilege to be a part of this
extraordinary journey with Children
First Foundation and each of the

Christina with A/Prof Leo Donnan, ready to
be wheeled into the operating theatre at St
Vincent’s Private.
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The Children First Foundation family (cont.)

Epworth HealthCare
Epworth HealthCare is Victoria’s
largest not-for-profit private hospital
group, renowned for excellence in
diagnosis, treatment, care and
rehabilitation. Epworth is an
innovator, embracing the latest in
evidence-based medicine,
pioneering treatments and services
for their patients.

“Epworth HealthCare is proud to
partner with Children First
Foundation and provide lifechanging
care to people not fortunate enough
to enjoy the same level of healthcare
that we have in Australia,” says Dr
Lachlan Henderson, Group Chief
Executive, Epworth HealthCare.

“The impact of the pandemic has
been incredibly tough on everyone,
and being able to perform surgery
on Sonia and Nichole to greatly
improve their lives has been a
wonderful contribution Epworth has
been able to make.
Our surgeons, theatre staff and
suppliers are always willing to
donate their time for these cases and
they genuinely get as much out of
providing this care, as the patients
do in receiving it.”

Photo credit: @alexcoppel

Children First Foundation has a
long-standing relationship with
Epworth, which began soon after our
establishment some 20 years ago.

Like St Vincent’s Private Hospital,
Epworth also collaborates with us on
a pro-bono basis.

Nurse Unit Manager Meredith Elliott, from Epworth
Richmond, helping Nichole put her shoes on.
Children First Foundation
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The Children First Foundation family (cont.)

DEDICATED
VOLUNTEERS
Our volunteers are at the very heart of our organisation, and we couldn’t do what we do
without them. They cook, clean, drive to appointments, have fun with the kids, hold their hands
when they are scared and, most important of all, give their time and love to make a difference.
Here is a Q&A with two of our amazing volunteers, Ally and Sarah.

Ally

How did you get involved with
volunteering for Children First
Foundation?
I’m hoping to study Medicine in the
future, and one day I would also
love to do some humanitarian work
in developing countries, so it was
a no brainer for me to get involved
with the Foundation. I was so
impressed with the fantastic work the
Foundation do and wanted to help in
any way possible. I also adore kids,
so it was the perfect opportunity for
me.
Tell us about your volunteering role
at Children First Foundation…
I usually volunteer weekly at the
Foundation’s Retreat. You will find me
in the lounge room, doing puzzles
and playing games with the kids.
When it’s a nice day, I love getting
the kids outside onto the playground
or trampoline, going on walks around
the grounds and getting some muchneeded fresh air. I’m not the best
cook, but I always help with lunch –
thankfully, putting pies in the oven is
foolproof!
What do you enjoy most about
volunteering at Children First
Foundation?
I love seeing the children flourish
and thrive, before and, even more,

Children First Foundation

Ally doing jigsaw puzzles with Ilona.

after their surgery and treatment.
Seeing them grow, learn and just
come out of their shells is the most
incredible thing and makes it all
worthwhile. I also LOVE getting
amazing hugs!
I also really enjoy being part of the

Children First Foundation family.
Everyone is always so friendly
and lovely, and I always feel so
welcomed. It’s really like my second
family, and I love going up to The
Retreat and seeing everyone each
week.
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The Children First Foundation family (cont.)

Sarah

How long have you been
volunteering for Children First
Foundation?
I’ve been volunteering with the
Foundation since 2015. I was
introduced to the Foundation by a
friend’s daughter. She suggested
that I should become involved. I
remember I started on a Friday and
have never looked back. I love it!
What does your role as a volunteer
involve?
I cook, teach the kids art, do pick
up and drop-offs to hospitals, hang
out with the kids and try and help
wherever else I can. I love everything
about Children First Foundation, the
way it is run and the people who
work here. We all get on so well and
do our very best to make The Retreat
a home-away-from-home for the kids.
What is one standout memory of
volunteering with the Foundation
so far?
For me, the most memorable time
was getting to know the formerly
conjoined Bhutanese twins, Nima
and Dawa and their mum, Bhumchu.
The twins’ transformation following
their separation surgery was truly
incredible. Even with the language
barriers, it was easy to see how
grateful Bhumchu was and how
happy she was that her daughters’
lives had been saved.

Sarah with Rachael.
Children First Foundation
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The Children First Foundation family (cont.)

GENEROUS
DONORS
Here at Children First Foundation, we could not do what we do without the support of our
generous donors, just like Andrew, who you can read about below.

Andrew

Andrew is self-described as the
temporary owner of Arnolds, a small
independent fuel distributor in the
beautiful state of Tasmania. He is
one of our Miracle Workers – what
we call our generous regular donors.
Andrew agreed to tell us a bit more
about himself and why he donates to
Children First Foundation.
We understand you spent time in
Uganda. Tell us about that and how
it has affected your outlook on life?
Initially, I did a couple of short trips.
Northern Uganda was still quite
troubled at the time with the civil
war. I was doing basic admin and
handyman jobs around schools and
offices. Later, I travelled to displaced
peoples’ camps, reporting and
delivering supplies. My truck driving
history was finally worth something! I
learnt so much about myself in those
trips and felt like I was really alive
then.
It’s difficult to explain the extent to
how living in a developing country
changed my life. I was a somewhat
typical middle-class kid and had my
life mapped out at an early age. Two
years in Uganda radically changed
my outlook on so many things. I
gained a far deeper understanding
of how we are called to love our
neighbour. I remember that I
desperately wanted my parents
to visit so they could understand

Children First Foundation

why I would come back a different
son from when I left. I believe it
changed my life profoundly, and I
am so grateful for all the learning
experiences I had there.
When you first came across
Children First Foundation, the
thing that grabbed your attention
was a call out for donations to
help us purchase a vital piece of
orthopaedic equipment for Rachael.
What made you decide to help us?
Since my stint in Uganda, I’ve
had a few trips back over the
years. On one particular trip, I was
uneasy about returning. However,
I was quickly overwhelmed with
a statement that just kept rolling
around in my head. It was “Your
commitment to these people is
not yet over.” It was a powerful
statement that has never left me
and has shaped many of my choices
going forward. So, when I read
about Rachael from Zambia needing
assistance, there was no way I could
say no!
In December 2020, you had the
opportunity to visit The Retreat.
How was that experience?
The visit to The Retreat was a gift. I
took two young employees with me
to expose them to the work of the
Foundation. It was a chance to say
hello and goodbye to Rachael before
she left to go home. But more than
that, when I read updates from the

Foundation now, it is all much more
real. The children are not merely
names and faces but people I have
met, and talked to, and observed in
their various stages of treatment and
recovery. It was such a privilege to
visit.
Andrew with the kids at The Retreat.

What aspect of our work with
children from developing countries
most interests you?
I am impressed seeing the varied
ways the Foundation changes the
lives of children.
A quote on the wall of our servo
says, “I may pass this way but once,
therefore any good I can do or any
kindness I can show, let me do it
now, for I may not pass this way
again.”
I believe Children First Foundation
live this quote in their kindness and
love, and care for each precious
child as they pass through the
Foundation. I am most impressed.
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EXTRAORDINARY
EVENTS
This reporting period was the year when events went virtual! It was a steep learning curve, but
with the determination of our staff, Board and volunteer Events Committee, and the flexibility
of our supporters, we were delighted to hold a series of successful events throughout the year.
Luckily, in between lockdowns, we were even able to host some very memorable face-to-face
events.

Medical Orations, 1 July 2020 and 20 April 2021
During this period, we hosted two
very successful online Medical
Orations. The first was in July 2020,
when plastic and reconstructive
surgeon Mr David Chong, delivered
a fascinating talk on surgery for facial
differences in children.
This was followed by another
captivating talk from orthopaedic
surgeon Professor Minoo Patel,
in April 2021. Professor Patel
spoke about the journey into limb
lengthening and reconstruction.
He was joined by Sonia (one of our
young adults treated by Professor
Patel) who provided the audience
with the unique patient perspective
of this complex surgery and
treatment.

Mr David Chong, plastic and reconstructive surgeon, with Dr Sue
English OAM, Children First Foundation Board member and host.

By holding both these events
virtually, we reached a more
extensive audience than we would
have done face-to-face. Thank you
to Priceline for sponsoring both the
events.
We look forward to continuing to
host our Medical Orations virtually in
the future.

Children First Foundation

Professor Minoo Patel with host (and Children First Foundation Board member) Dr Sue
English OAM, Deb Pickering (our Retreat Manager), Sonia and Elizabeth Lodge (our CEO).
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Extraordinary events (cont.)

Virtual Gala Ball, 17 October 2020
Even though we were very
disappointed not to be able to pack
into the glamourous Plaza Ballroom
for a night of fun and fundraising, we
refused to give up, and turned our
2020 Gala Ball virtual!

The evening’s hosts, our CEO Elizabeth Lodge and John Shore OAM.

As part of the Gala Ball package,
guests who booked a ticket to the
Ball received an exclusive hamper
with speciality cheeses, wines and
other edible goodies to enjoy on
the evening of the Ball. The evening
kicked off online, in our guest’s
homes, with the mesmerising voice
of singer and X Factor Australia
finalist, Amalia Foy.
Hosting the event were our CEO,
Elizabeth Lodge, and John Shore
OAM from RPPFM, Your Peninsula
Radio who kindly produced our
Virtual Ball. They were joined by
a series of presenters, including
Tamara Newing from Boatshed

Sparkling Lunch,
21 May 2021

Cheese and Stephen Shelmerdine
AM from Shelmerdine Wines, who
guided guests through the paired
wines and cheeses.
Associate Professor Leo Donnan
was presented with the Pat Weldon
Humanitarian Award on the night,

and guests were also treated to a
fascinating keynote speech from
Professor Ton Tran.
The event was a great success, and
thanks to everyone who took part,
we raised over $80,000.

The Sparkling Lunch was a real diamond.

Finally, a face-to-face event! And
what a diamond our Sparkling Lunch
was!
Hosted at the stunning Kooyong
Lawn Tennis Club, our Events
Committee not only put on an
amazing treat, but helped us raise
over $25,000.
It was a fantastic combination
of delicious food, incredible
speakers and, of course, wonderful
company. Our amazing master of
ceremonies, Peter “Grubby” Stubbs,
kept the event running smoothly
and surprised us all by calling
fellow Children First Foundation
Ambassador, Dee Dee Dunleavy
during her radio show and putting us
live on air!
We were all fascinated to hear
from our guest speaker, Associate
Professor Yi Yang. It was an absolute
honour to understand more about
Nichole’s surgery for severe scoliosis
and how her remarkable result was
achieved.
Children First Foundation
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Extraordinary events (cont.)

National Volunteer Week, Sunday 23 May
With so many volunteers not being
able to get to The Retreat through
the lockdowns, we were thrilled
to host a face-to-face afternoon
tea at The Retreat during National
Volunteer Week.
It was marvellous to have The
Retreat bustling again with

Children First Foundation

volunteers, staff and children. Of
course, there was lots of catching up
over cups of tea, coffee, and a slice
or two of cake! But, most importantly,
it was an excellent opportunity to
thank our volunteers during what
was a challenging year for so many.

Lots of catching up during National
Volunteer Week.
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FINANCIAL
SUMMARY
Below is a summary of the financial results for the 2021 reporting period
including comparatives for the prior year.

Where we obtained our
financial
resources
Income
FY 2021

How we applied our financial resources*

FY2021
Donations

Trust & foundations

Corporates

Events income

INCOME
Dividends & interest

Other income

Covid-19 government support
Donations

FY 2021

FY2021

EXPENSES

24/7 care

NetFY
fair2020
value gains on fi nancial
assets
Retreat
facility costs

Medical supplies
FY 2021

EducationFY&2020
welfare

$476,233

25%

$514,047

28%

24/7 care
Program
expansion

$641,395 50%Flights$709,071
& trav el 46%

Trust & foundations

$146,142

8%

$768,992

42%

Medical supplies
$28,852
Fundraising
and admi nistration

Corporates

$211,903

11%

$70,588

4%

Retreat facility costs

$122,937

10%

$134,941

9%

Events income

$173,156

9%

$209,158

12%

Education & welfare

$20,929

2%

$32,440

2%

Dividends & interest

$74,338

4%

$51,413

3%

Program expansion

$83,504

6%

$51,533

3%

Other income

$294,382

15%

$73,775

4%

Flights & travel

$33,523

3%

$22,467

1%

Covid-19 government
support

$303,850

16%

$122,500

7%

Fundraising and
administration

$359,905

28%

$448,817

29%

Net fair value gains on
financial assets

$239,074

12%

$0

0%

Net fair value losses on
financial assets

$0

0%

$117,696

8%

2%Net fair$24,415
2%on fi nan
value losses

*The higher than usual percentage in administration and fundraising costs is a result of the impacts of the COVID-19 restrictions, which did not allow us to
bring more children to The Retreat to undergo their life-changing treatments.

Children First Foundation
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THE DIFFERENCE
YOU MADE!
Average individual
donation:

Average annual contribution of
a regular donor (Miracle Worker):

COVERS:

COVERS:

$100

$600

the cost of 30 minutes of
specialised paediatric ICU

the cost of a week’s 24/7
care for one child

Tickets sales from our
3 raffles raised:

Total income from external fundraisers such
as schools, clubs and birthday events:

COVERS:

COVERS:

$16,630

$32,824
OR

the cost of all our groceries and
supplies at The Retreat for a year.

the cost of 10 hours in theatre* OR our gas
and electricity bills at The Retreat for the year.

*Wherever possible we source surgical care on a pro-bono basis. In some cases, the specialised care needed cannot be provided pro bono and we are
required to cover some or all of the costs for treatment.

Children First Foundation
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A SPECIAL
THANK YOU
Children First Foundation is very grateful to all the incredible individuals and organisations
who supported our work during the reporting period.

Hospitals

Medical professionals

Concord Repatriation General
Hospital

Ms Sue Bowman

Dr Laurie Poon

Dr Jonathan Darby

Dr Nicole Tan

Associate Professor Leo Donnan

Dr Tomasz Rawdanowicz

Dr Susie Gibb

Dr Tom Tan

Associate Professor Peter Haertsch

Professor Ton Tran

Dr Kris Lundine

Ms Mandy Woodward

Professor Peter Maitz

Associate Professor Yi Yang

Thank you to the following
world-class hospitals for their
support and commitment:

We achieve extraordinary outcomes through collaboration with exceptional
Australian surgeons and health professionals. Thank you to all the following
medical professionals who partnered with us:

Epworth HealthCare
St Vincent’s Private Hospital,
Melbourne

Professor Minoo Patel

Volunteers

Many wonderful, committed and kind people give their time, energy, and most of all love to make a difference to the
children’s lives. We thank and acknowledge the following volunteers for making such an invaluable contribution:
Lorraine Aitken

Emma Davies

Peter Lamers

Kerry Shaw

Noel Baker

Nhung Dinh

Carrie Lau

John Shore OAM

Rouen Bennetts

José Espinoza

Emma Lichkus

Shenae Stanley

Natalie Bennetts

Denise Foden

Robin Longbottom

Zenaida Sturzaker

Paige Blackman

Anne Ford

Anna McGivney

Kaye Sutton

Glyza Bernardo

Dianne Friels

Carol McIntyre

Sharne Thomas

Annie Bezemer

Lizzie Fulco

Gerry Milton

Jenny Webster

Sue Bowman

Lesley Hills

Simonetta Polemi

Mandy Woodward

Ann Cook

Marie Hall

Anna Quigley

Jacinta Cooke

Cheryl Humphrey

Merilyn Sellman

Sarah Curtis

Ally King

Maree Scale

Kim Myers

Lesley Rocchi

Events committee
Fiona Langley

Wendy Yarnall

Merryn Maher
Children First Foundation
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A special thank you (cont.)

Donors

Apart from the special government support provided during the COVID-19 pandemic, Children First Foundation does
not ordinarily receive government funding. We are therefore reliant on private, philanthropic, community and corporate
support. A huge thank you to all our donors; we couldn’t do what we do without your support. Listed below are our major
donors for the reporting period (some generous donors prefer to remain anonymous):

Individuals

Lyn & Ian Wightwick

Trusts

Andrew Arnold

Mark Pakavakis

Count Charitable Foundation

Andrew & Nielma Grant-Taylor

Mrs Heather Winneke

Helen Carson Endowment

Belinda Hughes

Mrs Joanne Perry

Hinds-Martin Charitable Trust

Bruce Dudon

Prescott Family Foundation

Rick and Judy Foundation

Catherine Elizabeth Carrick

Rosemary Kelly & Michael Barden

Christopher & Marian Raynor

Sarah & Tony Falzarano

The Carolyn and Michael Gray
Foundation

Colin & Leanne Walker

Susan Clack

David Digby Richards

Susan Voutier

Dr Sue English OAM & John Donkers

The Nielsen Family

Garry & Jan Hart

The Talbot Family

Clubs and Members of the Kiwanis
Australia District

Corporate

Kiwanis Club of Moorabbin

Gretchen Gagel
Jeff Hudson
Jost & Dorothee Kaiser
Lady Marigold Southey AC

Bendigo Community Bank of Wallan
Kilmore and Broadford

The Scobie and Claire MacKinnon
Trust

Schools and clubs

Rotary Club of Eltham
Rotary Club of Preston
Rotary Club of Southern Mitchell

Ilona with volunteer, Denise.
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A special thank you (cont.)

Founding partner

We acknowledge our Founding
Partner, Rotary International, and
Rotary District 9790 for their
commitment and support during the
reporting period.

Other organisations
Abercrombie & Kent
Bootek Shoes
Buds and Branches
Emmaus College, Vermont
FareShare

Platinum partners

We thank our Platinum Partners for
their generous support, professional
advice and expertise throughout the
reporting period:

Hanson Quarries, Kilmore
Kilmore Bakery Café
Kilmore Fish and Chips
Kingston Reid

Ashurst

Kiwanis International Australia
District Charitable Foundation

Grant Day James

Mr Rob Mitchell, MP

Priceline

Second Bite
St Monica’s College, Epping

Suppliers

Thank you to the following suppliers:
Medical suppliers:
Dorevitch Pathology
Connexions Surgical
I-MED Radiology

St Peter’s Parish, Epping

Patron-in-chief

The Hon Linda Dessau AC, Governor
of Victoria

Patrons

Mr Noel Baker
Mr Geoffrey W Hone
Professor David de Kretser AC
Mrs Jan de Kretser
Mrs Gerry Lamers AM
Mr Geoff McIlvenna
Mrs Margaret Smith OAM
Lady Marigold Southey AC

Ambassadors

Diane (Dee Dee) Dunleavy
Peter (Grubby) Stubbs

Board of Directors
Mr Roger Langley, Chairman

Kilmore Medical Centre

Mr Don Maloney, Deputy Chair and
Honorary Company Secretary

Wallan Dental

Mr Peter Gilbert, Treasurer
Ms Elizabeth Lodge, CEO and
Director
Dr Sue English OAM, Director
Mr Jeff Hudson, Director
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L-R Ilona, Koko, Nichole, Christina, Kyla Joy and Sonia.

Unite in our efforts to create a fairer
world where every child, no matter
where they live, can access excellent
medical care. Join us today:
Commit to a regular donation
Make a donation now
Fundraise for us
Volunteer with us
Leave a gift in your Will
Enter into a corporate partnership
Get your school involved

Website:
Facebook:
Instagram:
LinkedIn:

childrenfirstfoundation.org.au
facebook/ChildrenFirstFoundationAustralia
@childrenfirstfoundation
linkedin.com/company/childrenfirstfoundation

